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TO:  Tuckerton Borough Administrator Jenny Gleghorn 

FR: OFDP Senior Planner – EMF Donald Nelsen 

RE: Tuckerton Fire Department 

DA: Monday6 June 2022 

 
Good evening Mrs. Gleghorn, 
 
As you are aware, I sent Fire Chief Dale Eggert of the Tuckerton Volunteer Fire Company a reply earlier today 
in follow up to our Wednesday 1 June 2022 meeting.  In short, not one of the items of direction needed were 
provided in any sort of bolstering manner to give the Division of Fire Safety confidence in the successful 
operation of your municipal fire department under the current circumstances.  Seven points were spelled out in 
my Friday 22 April 2022 memorandum to Chief Eggert for our scheduled meeting.  Only one (1) of the seven 
(7) points were adequately addressed – number three (3) regarding an Incident Safety Officer certification of 
Firefighter Lewis Eggert Jr. 
 
Each and every one of the more than a dozen certification applications encompassing every active member of 
the Tuckerton Volunteer Fire Company were deficient and thus returned. 
 
Neither of the two automatic mutual aid dispatch Memorandums of Agreement were worded appropriately to 
facilitate the timely arrival of enough firefighters to combat a building or structure fire in your Borough. 
 
The one-word disposition descriptions of sixty-five plus firefighting members no longer active in the Tuckerton 
Fire Department – occurring over the last year, was wholly inadequate and evasive. 
 
The Self-Contained Breathing Apparatus (SCBA) ?rules? are not the requested Respiratory Protection Program 
standard operating guidelines or procedures requested as they did not cover ‘2 in / 2 out’ standards, personal 
protective equipment other than SCBA, etc.  These exact two items are what brought a complaint to our desks 
and caused this investigation. 
 
In answer to the question posed as to whether the residents of Tuckerton are adequately protected by their 
current Volunteer Fire Company operations, the answer is a resounding NO.  This answer is evidenced by the 
non-compliance of the answers and expectations to the afore noted issues as well as the following: 
 
Of the twelve listed active firefighters, including the Chief, each and every one has at least one certification 
issue.  Some have several issues.  In short, a firefighter is not recognized as a firefighter by the State unless 

Bureau of Fire Department Services 

Division of Fire Safety 

 



Page 2 of 3 

he/she has the following certifications issued by the NJ Division of Fire Safety: Fire Fighter 1, Hazardous 
Materials Awareness, Hazardous Materials Operations, and now recently Incident Command Systems level 200. 
 
Five (5) of the twelve active firefighters of the Tuckerton Volunteer Fire Company do not have a valid Fire 
Fighter 1 certification and more than adequate time was given for several of these alleged firefighters from 
other jurisdictions to affiliate with the Tuckerton Fire Department. 
 
Seven of the twelve active firefighters of the Tuckerton Volunteer Fire Company do not have a valid Hazardous 
Materials Awareness and/or Hazardous Materials Operations certification. 
 
Nine of the twelve active firefighters of the Tuckerton Volunteer Fire Company do not have the appropriate 
Incident Command Systems level 200 training certificate, which are required to be in person attendance in a 
classroom led by an instructor – not the online version.  To be fully transparent, the requirement was recently 
promulgated and a fixed date for compliance has not been set yet.  Technically, nobody is out of compliance at 
this very moment.  However, other similarly situated volunteer fire companies which are progressive and 
proactive have already had their staff trained and/or are training them now. 
 
One of the Fire Company line officers does not have the required Incident Command Systems level 300 / 
Incident Management Level 2 certifications necessary for acting Incident Commanders.  With only a Chief, 
Captain, and a Lieutenant and nine other active firefighters, the likelihood of this company line officer being an 
acting Incident Commander is very likely.  As a company officer, he should have had this training last year. 
 
Chief Eggert was advised verbally of each of these deficiencies on 30 March 2022 by me with you present as a 
witness.  Chief Eggert was advised in writing of each of these deficiencies on 22 April 2022 by me via 
electronic mail with you copied.  Chief Eggert had over two calendar months to cure the deficiencies of the 
firefighters under his charge.  For whatever the reason, he squandered the opportunity to make necessary 
corrections in a timely fashion and better position your fire department for a road toward recovery. 
 
If the Insurance Services Organization (ISO) were to test the Tuckerton Volunteer Fire Company on their 
abilities to provide fire protection to the Borough, they would fail miserably.  They do not have adequate 
staffing to respond timely and establish and maintain adequate flow of water to combat a building or structure 
fire.  As a result, the Borough ISO rating would suffer and fire insurance premiums for businesses and 
residences would correspondingly increase. 
 
Four (4) of the twelve (12) active firefighters are available substantially less than forty hours a week as they 
only work in the Tuckerton area and allegedly are members of other volunteer fire companies, only one being in 
the same county as Tuckerton.  There are two additional firefighters on leave, one military and one medical.  
That leaves eight active firefighters available for round the clock response to Tuckerton fires.  NFPA standard 
1720 calls for fourteen or fifteen firefighters to be on scene of a reported or actual structure or building fire in 
ten minutes to fight the fire.  Even if the Tuckerton Volunteer Fire Company were not to utilize the newest 
aerial ladder apparatus, and the eight active hometown members were to respond to one hundred percent 
(100%) of the emergency calls – they are still half a dozen short of the standard requirements – on every single 
call.  Nobody responds to 100% of all emergency calls, anywhere, ever; unless a result of mere happenstance 
due to low call volumes of less than one a week. 
 
I recently spoke with Ocean County Fire Coordinators past and present, Ocean County Fire Academy Directors 
past and present, and the present Ocean County Fire Training Coordinator, and multiple active firefighters of 
the Parkertown, West Tuckerton, Mystic Island, and Eagleswood fire companies.  Many of these firefighters 
and officials live in Tuckerton and/or in the contiguous area.  Not one (1) active firefighter is willing to return to 
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the Tuckerton Volunteer Fire Company so long as “the Eggerts” (Lee Sr, Lee Jr, and Dale) have anything to do 
with it.  By my unscientific means, I estimate approximately a dozen and a half to two dozen former active 
firefighters would gladly return ‘home’ to Tuckerton Fire Department if the Eggerts were removed from their 
caused toxic atmosphere in the Borough’s fire department. 
 
No matter the measure, the current and immediate past leadership of the Tuckerton Volunteer Fire Company is 
an abysmal failure.  They have demonstrated non compliance to basic fire safety regulations through Public 
Employee Occupational Safety and Health regulations, the Uniform Fire Code, the Uniform Construction Code, 
and in this matter - fire training regulations and operational aspects regulated under the Uniform Fire Safety and 
Emergency Deployment Acts. 
 
The citizens and residents and business owners and employees and visitors of Tuckerton Borough are entitled 
by law to fire protection.  They are not receiving acceptable or adequate fire protection under Fire Chief Dale 
Eggert’s charge. 
 
Respectfully submitted, 
Donald Nelsen, Shore Region Fire Coordinator 
Senior Planner, Emergency Management-Fire 
Office of Fire Department Preparedness 
 
 
 


